Superiorland Library Cooperative
Special Meeting of the Board of Directors
August 20, 2018

A special meeting of the Superiorland Library Cooperative Board of Directors was held
at the Superiorland Library Cooperative, Marquette and via interactive video conference (IVC)
at the Dickinson County Library. Other participants dialed in via ReadyTalk audio conferencing
service. The public was invited to participate at the Superiorland Library Cooperative
headquarters (1615 Presque Isle Avenue, Marquette) or the Dickinson County Library (401
Iron Mountain Street). The purpose of the meeting was to consider a recommendation for
adoption of a Municipal Employees Retirement System (MERS) Defined Contribution
employee retirement plan.
ATTENDANCE: Attendance Codes: RT: ReadyTalk audio conferencing, SLC:
Superiorland Library Cooperative IVC, DCL: Dickinson County Library IVC
SLC BOARD MEMBERS PRESENT (*denotes voting member): Caroline Jordan* (SLC),
Chair; Dwight Sunday* (SLC), Vice-Chair; Pat Cheski*(RT), Secretary; Pat Houle* (RT), Cris
Roll* (RT), Deb Grabowski* (DCL), Pamela Adams* (RT), Deb Friedman (RT), and Shawn
Andary, Director (SLC)
SLC STAFF PRESENT: Pamela Malmsten (SLC) (Recorder)
LIBRARY DIRECTORS/STAFF/BOARD MEMBERS PRESENT: Megan Buck, Dickinson
County Library (DCL); Dillon Geshel, Portage Lake District Library (RT); and Denise Engel,
Wakefield Public Library (RT)
VOTING BOARD MEMBERS ABSENT: Sharon Scholke and Mary Kay McNamara
CALL TO ORDER: The Chair, Caroline Jordan, called the meeting to order at 2:02 p.m.
eastern. It was noted that the meeting was being recorded.
APPROVAL OF THE AGENDA: Cris Roll moved that the agenda be accepted as
presented. The motion was seconded by Dwight Sunday, unanimously approved, and
carried.
PUBLIC PARTICIPATION: There was no public participation. .
RECOMMENDATION FOR ADOPTION OF SLC MERS DEFINED CONTRIBUTION
PLAN: A proposed MERS Defined Contribution (DC) Plan Adoption Agreement was
sent to the Board in advance of the meeting.
Pat Cheski moved that the Superiorland Library Cooperative Board of
Directors Adopt the MERS Defined Contribution Plan. The motion was seconded by
Pam Adams.
Discussion: Shawn Andary presented background information on the proposed
DC plan and the recommendation of the Personnel and Finance Committee meeting

that was held on August 2, 2018. MERS was asked to provide estimated projected
employer contributions and fund ratios for two pension plan scenarios. Scenario 1: No
actives in the defined benefit (DB) plan and seven employees enrolled in a defined
contribution (DC) plan with a 9% employer contribution. Scenario 2: One active
(Director) in a DB plan with lower benefits (No Cost of Living or Early Retirement Rider),
and the remaining 6 employees in a DC plan with a 9% employer contribution. MERS
provided the projection on July 19 and it was sent to the full Board that day. At the July
20 Board meeting, a motion was passed that the retirement plan options be considered
by the Finance and Personnel Committees.
The Personnel and Finance Committees (along with the full Board) had also
received documents that summarized the prior SLC retirement plan history and
estimated costs of a DC plan versus the costs of the current plan. Under the current
retirement plan, which has been in effect for non-defined benefit employees since the
mid-1990’s, SLC would provide extra salary payments that employees were asked to
deposit in IRA accounts that they set up in financial institutions of their choice. This
arrangement demonstrates that SLC contributions to employee retirement plans are not
unprecedented.
At the August 2nd meeting, the Finance and Personnel Committees unanimously
passed a resolution stating that “the Personnel and Finance Committees recommend
that the SLC Board of Directors adopt a MERS Defined Contribution Plan with 9%
employer contribution and 3-year vesting period, and that all current employees would
be given service credit for years of service prior to the date the DC plan is adopted.”
Committee members agreed that the DC plan would be a consistent (9% employer
contribution) retirement plan benefit for all eligible employees. Shawn noted that
adoption of the DC plan would allow employees to take advantage of MERS employee
education and retirement planning tools.
Pam Malmsten reviewed the estimated costs of the proposed DC plan and
explained that the 9% employer contribution figure was chosen because it represents
the approximate average of the percentage of salary of each employee’s yearly IRA
payment. Pat Houle asked if employees were on board with the proposed DC plan and
Shawn indicated that everyone was agreeable to the change. Pat Cheski commented
that the DC plan would be easier to administer than the former IRA plan payment
arrangement, and plan costs would be easier to budget compared to a defined benefit
plan. It was noted that the DC plan would cover all non-temporary employees who work
more than 15 hours per week, including those whose salaries are reimbursed partially,
or wholly, by the Upper Peninsula Region of Library Cooperation (UPRLC). Megan
Buck commented that the Administrative Contract between SLC and UPRLC states that
SLC will provide staffing for the automated system; therefore, a DC retirement plan is
consistent with the contract provisions. It was noted that the proposed DC plan is
retroactive to June 1, 2018, since employees were paid for only 50% of their budgeted
IRA payments. After discussion, Board members agreed that the original motion should
be amended.
Pat Cheski amended her motion to state that the Superiorland Library
Cooperative Board of Directors adopt the MERS Defined Contribution Plan as
presented in the MERS Defined Contribution Plan Adoption Agreement
considered at the meeting. The amended motion was seconded by Pam Adams.

Roll Call: Caroline Jordan: Yes, Dwight Sunday: Yes, Deb Grabowski: Yes,
Pat Cheski: Yes, Cris Roll: Yes, Pat Houle: Yes, Pam Adams: Yes. Total: Yes: (7),
No: (0), Abstain: (0). Motion carries unanimously.
[Note: The MERS DC Plan Resolution and Adoption Agreement are attached at
the end of these minutes.]
ADJOURNMENT: There being no further business, the Chair declared the meeting
adjourned at 2:28 p.m. eastern.
Respectfully submitted,

Pat Cheski, Secretary

Pamela Malmsten, Recorder

