Response Response

percent

95.2%
81.0%
61.9%
57.1%
57.1%
57.1%
57.1%
47.6%
42.9%
42.9%
33.3%
23.8%
19.0%
14.3%

9.5%

Response
percent
85.7%
85.7%
76.2%
71.4%
71.4%
57.1%
47.6%
38.1%
38.1%
38.1%
33.3%
19.0%
14.3%
9.5%

9.5%

total What | VALUE about the Cooperative. Please select your TOP SEVEN VALUES.
20 Technology support (training, onsite support, leadership in innovations)
17 Continuing education workshops
13 Security cooperative-wide grants
12 Grant writing assistance (helping libraries get grants & benefiting from co-op grants)
12 Libraries & staff being treated fairly & equitably no matter size or location.
12 Professional consultation & support by director & staff
12 Resource sharing (PIl, ILL, OCLC)
10 Cataloging support (Training, original cataloging, database mtn.)
9 Cooperative purchasing
9 Meetings of directors and/or staff to discuss issues & share ideas
7 Assistance with USF paperwork
5 Advocacy for libraries
4 Library for Blind & People With Disabilities
3 Rotating collections
2 Other: Funding the McNaughton Book Plan for libraries and Difficult to choose, as all of value.
Response
total What I'd like SLC to be (VISION). Please select your TOP SEVEN ideas.

18 Cooperative-wide programming.
18 Help with funding/budget issues; i.e., penal fines allocation, millage, alternative funding sources, grants.
16 On-site training for staff & public: Sirsi & computer basics.
15 Assistance with community analysis & other strategic planning activities.
15 Cooperative-wide public relations/marketing support; i.e., SmartestCard, billboards, printing
12 Core group meetings (bring together staff who do similar work).
10 More building space for cooperative facilities.
8 Evaluate rotating collections (usefulness, age of items).
8 More cooperation with education community (improve communication w/ISDs, REMCs, K-12, colleges.)
8 More staff for cooperative.
7 Assistance with restructuring libraries; i.e. becoming a district library
4 Satellite office.
3 Automated phone system.
2 More visits by director to member libraries.
Other.: Itis especially important and essential to continue to provide all the quality services that are listed in the "Top
Values" segment. That can be a challenge in this era of dwindling financial support, cuts in stat aid. More computer
2 technology staff is really needed. and | must mention satellite office. | think it would be wonderful!



