
Superiorland Library Cooperative 

Director’s Report for January 11, 2023 Regular Board Meeting 

• Congratulations to Gretchen Hall, new library director at the Whitefish Township Community 

Library. 

• At our UPRLC annual conference in September I presented on the Mi Right to Read Coalition and 

intellectual freedom challenges facing libraries. 

• In October I attended the MLA annual conference in Port Huron. It was great to engage and 

network in-person with library folks from across the state for the first time in a couple of years. 

• In November I visited the Portage Lake District Library’s staff in-service to present on Customer 

Service Philosophies and Patron Response Manuals. Also in November I presented via Zoom to 

the Ishpeming Library Board on challenges to intellectual freedom, and at the Superior District 

Library Manager’s Meeting on intellectual freedom and role playing. 

• Superiorland and UPRLC are hosting Clare Membiela for a virtual event next month, after her 

keynote was cancelled at our UPRLC conference in September. Her session is titled “Find the 

First Amendment: A Library Puzzle” and is scheduled for January 12 at 10AM Central / 11AM 

Eastern. 

• Pam, Gordon and I have been working to solicit and evaluate Category Erate bids, which is a first 

for us at Superiorland. Category 2 services include discounted equipment needed for broadband 

connectivity.  

• Last month I attended MLA’s board meeting in-person in Grand Rapids. I also stopped to visit at 

the Munising School Public Library and the Deveraux Memorial Library. 

• This year I am serving as chair of the MLA Conference Planning Work Group, and the group 

started working on the conference last month. Also in 2023, I will be running unopposed for 

President-Elect of MLA. 

• The MLA Intellectual Freedom Task Force recently held a joint meeting with MLA’s Legislative 

Committee to discuss legislative priorities for 2023. We will likely see renewed attempts to 

amend the Open Meetings Act and allow for remote board meetings again. 

• After unanimous support from the ALS Group, the UPRLC Board, and the SLC Board to select 

Sirsi Dynix as our ILS vendor for a new contract, we have begun negotiations with Sirsi for a new 

contract. The new 5-year contract will be effective April 1, 2024. 

• We have hired a new Database Maintenance and Assistant System Administrator, Ellen Moore, 

as Jeremy Morelock was promoted into the role of ILS System Administrator in November. 

Ellen’s first day was January 9. Welcome, Ellen! 

• Interested member library staff and I met to discuss the possibility of creating a new 

Superiorland committee on marketing and promotions. I am looking forward to working with 

the group to put together resources, materials and professional development opportunities that 

benefit our libraries. 

Great Lake Talking Books 

• Tonia hosted an event for GLTB patrons in October with Linda Lieburn, who has a lot of 

experience using accessible mobile apps to navigate her vision loss journey. Tonia also hosted a 

session on GLTB resources at the UPRLC annual conference. 



• Tonia and Jeremy finished recording and editing another recorded book, Dandelion Cottage, and 

it is now available to download for NLS patrons. 

• Tonia also recently finished contacting inactive patrons via phone to determine if they are still 

interested in GLTB services. 

Tech Support 

• Gordon has been working alongside Pam and Dillon to evaluate Category 2 Erate bids for 

Superiorland. Erate’s Category 2 program provides discounted network equipment to libraries. 

• Gordon is working with Shawn to transition away from our old phone tree and to Teletask, our 

new vendor. 

• Gordon and Josh are working on a template we can use to track technology inventory and 

retention at member libraries. 

ILS & Database Support 

• Jeremy has been learning a lot as he adjusts to his new role. Shawn is still doing some training 

with him each week and will continue to be available to provide support as he settles in. 

• Our ILS RFP Committee will regroup soon to begin reviewing mobile library apps that integrate 

with Sirsi. This includes a product Sirsi has offered to include in our new contract at a discounted 

rate. 

• Jeremy has spent time working on an orientation plan for thew Database Maintenance role to 

ensure the onboarding process goes smoothly. 


